


VISUALL
DISPLAYING ORGANISATIONAL DIMENSIONS

Does your organization lack overview?

Are you looking for clarity in the maze of management
issues that need your attention?

Visuall offers the solution.

Using Visuall you can map absolutely EVERYTHING. You can reveal and connect
multiple aspects of your company simultaneously. You may use it to formalize
workflow and process chains, or rules and legislation. But also business risks or
complex documents, like your product portfolio, can be made clear and well-
organized with Visuall. Visuall lets you be the one who decides which factors are
analyzed and structured, and how they eventually will be represented. This way,
you always have a tailor-made solution at hand.
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DIMENSIONS & DETAILS

Visuall makes all dimensions within your organization visible and insightful. It lets
you decide how many and which aspects will be included, and how they will be
represented. These aspects can subsequently be unraveled, and their coherence
uncovered. What connections are made and how detailed the reproduction will
be, is up to you. The result will be visualized in a clear multi-dimensional model,
in which all concerned parties can find themselves back. This way Visuall offers
overview for everyone, both the specialists and the generalists within your
organization.

BEYOND VISUALL

If your organization has the appropriate knowledge, you can start using Visuall
by yourself, to map complex matters into well-organized structures. If however
you need support with respect to content, help implementing Visuall or
strategic advice, KMG Consultancy and Juris can be of service to you.

KMG Consultancy uses Visuall to unravel your Business DNA. This produces
a blueprint of your organization. What does it look like? Which connections
can be identified between the different processes and workflows? How do
organizational changes affect your employees and information services, for
example? This information will help you take strategic decisions.

If you want to use Visuall in a juridical context, then Juris can assist you. Using
Visuall, Juris will create a framework from which legislation can be translated
onto the shop floor, and structure can be applied in governance and compliancy

policy.




VISUALL IN USE

Visuall has been developed and tested by expert process analysts and jurists

Visuall’s intuitive interface provides for a friendly user experience.
You do NOT need to be an ICT expert to be able to use the application. It
should be clear however, that you DO need a profound knowledge about the

Itis used to tackle various complex management issues. A number of financial ; \

institutes, insurance companies and government organizations have already

gained valuable experience with Visuall.

organizational aspects you plan to map using Visuall, in order to be able to \
understand and use the results.

Visuall makes use of a number of standards in data processing. The final result

can be exported to MS Excel, MS Word, MS Visio and HTML formats. This makes

it possible to share your model with colleagues in the conference room (using a ’

hardcopy), or publish it on the intranet, for example.

WE TEACH YOU ALL VISUALL

You and your co-workers can learn to use Visuall rapidly, through a training
offered to you by Visuall BV. The user-friendliness of the product ensures a

relatively short instruction time. Naturally, we are happy to tailor
the training to your company’s needs.
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